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Having joined the Board of Governors of the Fraser-Hickson Institute in 2017, I
assumed the role of President just over a year ago. Despite the ongoing
challenges of the COVID-19 pandemic, I am pleased to report that 2021 has
been a period of healthy transition and steady growth for our Library. 

Allow me to begin by thanking my predecessor as Board President from 2015 to
2020, the inimitable Nicholas Hoare. I am the grateful recipient of his legacy of
achievement. As he steps over to the Honorary Board, his love of books,
storytelling and passionate defense of literacy promotion remain a guiding light.
 
In March, we celebrated Helen Fortin, our former CEO and Executive Director, in   
honour of her retirement. Helen established our flagship minibiblioPLUS project and helped to cement our
reputation as a leader in the field of early literacy development in Canada. She continues her involvement as a
member of the Governing Board.

In April, we welcomed Asha Dixit to the role of Executive Director. Asha’s leadership and professionalism,
compounded by the dedication, energy and hard work of our wonderful staff and volunteers, are central to our
success. 

The Fraser-Hickson Institute is overseen by a devoted Board of Governors who volunteer their valuable time and
energy.  I thank them for stepping up to serve our community. Let me also take this opportunity to personally
acknowledge Arthur Schweitzer, who stepped down from the Board in 2021, for his longstanding contributions. 
Our stable progress is a testimony to the vision and generosity of our donors who understand the vital importance
of literacy promotion, and to the rich relationships we have cultivated with our many community partners. We
could not carry out this important work without the continued collaboration of the arrondissement de Côte-des-
Neiges-Notre-Dame-de-Grâce. I extend a personal thank you to Sonia Gaudreault, Directrice culture, sports,
loisirs et développement social, and Roseline Rico, Cheffe de division culture et bibliothèque, for their
commitment to the health and wellbeing of children in our community, and to building a stronger, more vibrant,
and resilient borough.

The Fraser-Hickson was founded in 1885 as the first privately funded, free public library with a mission to promote
literacy and facilitate access to books. As you can see, a lot has changed in 136 years. Today, we bring books to
the borrowers, rather than the other way around. Yet we remain faithful to our mission of raising literacy levels
and instilling in children a life-long love of reading and learning by providing free access to books and animation
services, with an emphasis on encouraging parents and caregivers to read to children during their first 1000 days
of life. 

We live in unsettling times. Quebec’s literacy gap was an issue long before the pandemic. But as the health crisis
continues to exacerbate existing economic and health challenges, while increasing levels of precarity, instability
and inequality in many households, the need to address the problem becomes more acute. Closing the literacy
gap is both a vital pandemic challenge and a generational opportunity to lay the groundwork for Quebec’s
inclusive recovery. As a mission-driven library, the Fraser-Hickson Institute assumes this challenge joyfully and with
purpose. 

Happy reading! 

PRESIDENT'S REPORT
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Over the summer, our participation in the Read On Canada! coalition initiative, headed by the Canadian
Children's Literacy Foundation in collaboration with Food Banks across Canada, brought more than 150,000 books
directly into the hands of children and families along with several literacy resources. The World Literacy
Foundation awarded this initiative the World Literacy Award under the category: Significant Contribution to
Literacy in response to the pandemic. In August, I spoke to Anita Nowak (an empathy expert, author and speaker,
award-winning educator, and social impact coach) on her Purposeful Empathy Podcast about how reading to
children from Day One can foster Social-Emotional Literacy. 

In October, we celebrated International Literacy Day with the Honourable Marc Garneau, Member of Parliament
for NDG-Westmount, reading to children at Garderie Mary Poppins. Global News covered the event, and in his
short interview, MP Marc Garneau reiterated the need for more parents to read to children, especially in the First
1000 Days. In addition, Board President Celine Cooper and I wrote an op-ed piece in the Montreal Gazette,
focussing on the immediate need to make Early Learning and literacy a national priority by all Federal parties.

Our progress and impact would not be possible without the unwavering support of the arrondissement of Côte-
des-Neiges-Notre-Dame-de-Grâce. Thank you to our generous donors and like-minded collaborators (FIRST
BOOK CANADA, Les Éditions 400 Coups, Babar Books, Scholastic Canada and Gallimard Publishing) whose
commitment for promoting early literacy has strengthened our program delivery and helped recruit credible and
talented staff. I am also tremendously grateful to our dedicated Board of Directors for the counsel, mentorship,
and valuable time they have provided. I also extend my thanks to our 90 plus volunteers, whether in-house, story-
time animation or delivery, who have demonstrated a steadfast commitment to our mission despite the ongoing
challenges of COVID. Finally, sincere appreciation to my brilliant staff, who have shown exceptional creativity
and hard work in reaching project goals. 

In closing, bringing the gift of early learning, books, and stories to our community in 2021 has been immensely
fulfilling. However, a challenging recovery from the pandemic lays ahead and calls for a redoubling of efforts to
bridge the literacy gap. The Fraser-Hickson Institute must continue growing and serving the community, especially
to those who need it the most. 
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EXECUTIVE DIRECTOR'S REPORT

In April 2021, I stepped into the Executive Director's position at the Fraser-Hickson
Institute, and it has been a delightfully busy year of healthy growth. 

The minibiblioPLUS project grew from strength to strength, serving 130 partners with
219 programs, impacting about 14,000 participants, bringing more than 10,000 books
to children, and delivering around 5000 hours of programming through our
volunteers. minibiblioPLUS brings the magic of books to children and provides our
partners with access to trained volunteers. Staff facilitate Early Literacy workshops
encouraging parents to read to their children from Day One to ensure that they are
equipped with essential skills early on. This is critical for their future success.

Asha Dixit
EXECUTIVE DIRECTOR, FRASER-HICKSON INSTITUTE

https://anitanowak.com/
https://www.youtube.com/watch?v=7RBdHSZIKtk
https://montrealgazette.com/opinion/opinion-closing-canadas-literacy-gap-in-a-pandemic
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VOLUNTEERS 2021
Azfar Adib
Amparo Aguado
Mohamed Aki Ahmed
Yussef Al-Hakak
Gida Al-Jajeh
Caroline Alince
Mylène Amyot
Aurelia Badulescu
Sara Bahreman
Victoria Barkoff
Linda Belanger
Noémie Bélanger
Nesrine Benchoubane
Alexandra Bertola
Maria Bledea
Ivelande Brazier
Joan Buttersworth
Catalina Camacho
Phillipe Cantin
Wanessa Cardoso de Sousa
Marylin Caroll
Maira Corinne Claudio
Kelly Cloutier
Nina Cloutier
Madeleyn Conway
Andrée Corbeil
Gabriella Danesi
Dominique Davies
Adrian Hannah Dragan
Emily Draicchio
Richard Dufault
Chloe Dumas
Stephane Duquette

Khaoula El Ouafi
Francisca Elgueta
Kevin Farinaro
Helen Fortin
Amanda Fournier
Rafaela Garcia
Deana Ghazaly
Alexandra Gonzalez
Joely Greenbaum
Sarah Hassanly
Sana Ishaq
Maryam Jabbari
Anthony Jean-Louis
Mateo Jeanneau
Héloise Joffreau 
Kwesiga Kahigi
Shamim Khan
Mahnaz Khosravi
Fabien Kouame
Carly Krane
Natalie Lavers 
Lance Lee-Chun
Christopher Legrove
Cynthia Li
Thomas Lundy
Cynthia Lussier
Maria Ma
Maryam Malki
Stephanie Mansell
Jessica Martinez
Daniel Martinez
Arduaga
Sarah McEneaney

Claire Mugnier
Lydie Angele Ndoumbe 
Yulia Ocheretianko
Sora Michelle Olah
Fanie Paris
Sambath Pheakdey Bun
Christophe Pigeon
Kumar Pranav
Gaëlle Rabefihava
Robin Ray
Fernanda Rengel
Steven Ricciardi
Callum Roberts
Philip Roy
Paige Sabourin
Wilder Sanchez
Marianna Sanchez
Gonzalez
Kylie Savage
Daniel Savulescud
Madelene Sebaldt
Antony Shruti Predhep
Marie-Hélène St-Jean
Danielle Sukharenko
Marie-Noel Thibodeau
Jacqueline Tran
Andrew Vassalos
Davide Ventrone
Avery Ward
Dong Xia
Claire Zeng
Jeffery Zeng Gao
Ting Zhang

Volunteer Richard Dufault animating story-time
at Garderie Juliette, Léa & cie

Delivery volunteer Kevin Farinaro

Volunteer Ting Zhang animating story-time at Park Kent
as part of the CDN-NDG en Fête Event

"Volunteering for the minibiblioPLUS
project has been truly special. Not only have I

broadened my knowledge of children’s
literature and literacy, but I’ve been able to

help some incredible people. I am excited to
continue working alongside the dedicated
staff and contributing to a supportive and

inspiring reading culture for children."
- Nina Cloutier, Library Processing Volunteer

VOLUNTEERS
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Christopher Le Grove
 January

Volunteer of
 

 the month

Richard Dufault
February

Kevin Farinaro
March

Lydie Angèle
April

Caroline Alince
May

Wilder Sanchez
 June

Maryam Malki
 July

Daniel Savulescu
 December

Ting Zhang
 November

Héloïse Joffreau
 October

Maira Claudio
 September

Nina Cloutier 
 August

“For my first volunteering experience as a student, I eagerly
accepted to join minibiblioPLUS because I find that it is never too
early to introduce books to children. Giving toddlers the pleasure of
enjoying stories reminds me of the joy I felt when my parents read to
me. Books have allowed me to stimulate my imagination and arouse
my curiosity, to escape and to immerse myself in a world of fantasy.
This has been such a rewarding experience which has allowed me to
be not only a source of information for children’s literacy and to
promote the love of reading but also a source of joy, pleasure, and
comfort."

- Daniel Savulescu, Story-time animation Volunteer

“minibiblioPLUS was a great discovery that has allowed me to
understand the meaning and importance of volunteering during my
social integration process in Québec. In addition, animating story-
time activities has allowed me to engage my family and build team
skills. It was a great experience to discover the options of social
participation that we have around us. It has truly been wonderful! I
am grateful for your mission and for promoting early literacy!"

- Wilder Sanchez, 
Story-time animation and Graphic Designer Volunteer

Volunteer Caroline Alince animating story-time
at Airsom Prisme

VOLUNTEERS
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Celine Cooper
President

John Hussey 
Vice-President

Pierre Chanzonkov 
Treasurer

John Dinsmore 
Past President

Gillian Aitken
Director

Simon Abou-Fadel 
Director

Elysia Bryan-Baynes 
Director

Helen Fortin 
Director

François Morin 
Director

Kate Shingler 
Director

Roch Carrier (Honorary
chair)
John Dinsmore
Anne Lagacé Dowson
Barbara Drury
Brian Edwards
Honorable Yves Fortier
Michael Goldbloom
Sheila Goldbloom
Robert Gordon
Scott Griffin
Nicholas Hoare

HONORARY BOARD

Mitch Joel
Oliver Jones
David Laidley
Reford MacDougall
Andrew Molson
Michael Novak
Alex Paterson
André Pratte
Peter Trent
Stéphane Vaillancourt
Manon Vennat
Patterson Webster 

Director Elysia Bryan-Baynes shares why
she volunteers on the Fraser Hickson

Board. CLICK HERE to watch!

Board of
 

Directors

BOARD OF DIRECTORS & 
HONORARY BOARD

In lasting memory of Warren Allmand.

https://www.youtube.com/watch?v=cp7z3IiE0h0
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Asha Dixit 
Executive Director

Stephanie Lopraino 
Operations

Alexandra Blanchard
Volunteers

Gisele Kwiatkowski 
Programs

Marco De Petrillo 
Librarian

Cathy Ransom 
Accounting

STAFF

Thank you, Helen!
In March 2021, Helen Fortin, CEO and Executive Director of the
Fraser-Hickson Institute decided it was time to retire. She
founded the flagship minibiblioPLUS project that provides
customized mini-libraries and early literacy activities to promote
and build literacy in children up to 8 years old. Understanding
the power of collective effort, she nurtured relationships with
volunteers, staff, board members, donors, and other like-minded
literacy-focused organizations, thereby invoking national
interest in the project. Her role was instrumental in cementing
Fraser-Hickson's reputation as a leader in early literacy
development in Canada. On her retirement, she transitioned to
the Board of Governors and continues to counsel management.
The Board and staff wish her all the best in her future
endeavours.  
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TESTIMONIALS 2021

NASSIMA, DIRECTOR, GARDERIE QWAQWAQ
I thank you for your effort and your incredible
generosity towards our daycare. Since receiving all
your books, all the parents and children are happy
and take full advantage of this opportunity. Our staff
strongly cheers you for your upcoming activities. It is
a very nice initiative that you are starting with us. We
would also like to thank the volunteer who comes to
offer story-time to the children! It is very enjoyable.

PATRICIA, DIRECTOR, MA PETITE ÉCOLE
SNOWDON INC.
A big thank you for the quality of the books, they are
well chosen, and we appreciate the availability of
the employees. We are really happy.

ALEXANDRA, DIRECTOR, SUPER KIDS PRE-SCHOOL
ACADEMY
Your idea of story-time videos is amazing. We
definitely share the videos with parents at our school.
The volunteers have fun and they don't read too
quickly. Parents appreciate that the volunteers look
directly at the camera. Everyone looks forward to
more videos at story time. The personal connection is
always paramount and the fact that the children see
their regular volunteer, either from home with their
parents or at the daycare, amplifies this notion.

SILVIA, DIRECTOR, GARDERIE MARY POPPINS
We have had a partnership with minibiblioPLUS
since 2018. It has been a great experience that I
recommend to all daycares in our community.
minibiblioPLUS has allowed us to share readings
and books with our children. Our educators have
benefited from the books provided to enrich the
themes and educational programs they implement
here. The team is so organized. We have a quick
response whenever we need something.

ZAHRA, PARENT, PEP (PARENTS ENGAGÉS POUR LA
PETITE ENFANCE)
I love watching your story videos with my son,
especially the French ones, since we don't speak
French at home. We watch them right before
bedtime so that my son can imagine and think about
these stories before bedtime, and it has become our
ritual. He sleeps better, and so do I. It gives us a
good feeling, and we enjoy the time together.

NOUNTHIA, COORDINATOR, LA MAISON BLEUE
CDN
Reading supports children's development on many
levels, including language acquisition, listening skills
and the ability to recognize written words. I
encourage initiatives, such as Fraser-Hickson's, that
encourage parents to read regularly to their children
from birth and thus ensure a successful start to
school. Everyone can share the pleasure of reading!

SANCHEZ FAMILY, VOLUNTEERS, ANIMATION
The experience is very enjoyable for all three of us.
Story time is an activity that integrates us in a
different way as a family and at the same time
allows us to learn skills that we can develop as a
team. I think it's a multi-faceted experience; it allows
us to continue to learn about ourselves, to integrate
ourselves, and to introduce our daughter to the many
social participation options she finds around her. It is
fantastic!

ECATERINA, SOCIO-CULTURAL IMMERSION
COORDINATOR, AIRSOM PRISME 
A book for us is like a treasure that quickly becomes
a real springboard for our little ones to become
future lovers of reading. In our opinion, it stimulates
the child's creativity, favors language, and provides
the child with a moment of calm and sweetness. We
have planted a seed of reading within the walls of
Centre Prisme that will only grow stronger and bear
fruit! This seed, aka reading corner, will be carefully
fertilized every two months thanks to minibiblioPLUS
our new partner and friend! Long live our
collaboration! Thank you for your support!

DENISE, EDUCATOR, GADERIE JULIETTE LÉA & CIE
We are very happy to have access to this special
program. Having a minibiblio at the daycare, with
the possibility for families and staff to borrow the
books, is wonderful. The daycare team and parents
appreciate your flexibility and having a volunteer for
story time, especially at this time with the pandemic.
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COMMMUNITY ACTIVITIES &
COLLABORATIONS

Celine, Gillian and Asha at Salon du livre Montreal - Dans la
ville event hosted in collaboration with Assosiation Cigogne

Marco and Marla  - minibiblio set up
at Giant Steps school

Gisele animating story-time 
 Bienvenue à NDG EventInternational Literacy Day Event - Honorable MP Marc

Garneau reading to children at Garderie Mary Poppins

minibiblioPLUS team at partner
Je Passe Partout reading event

minibiblio set up at national partner
- Bright Beginnings, Gaspé



minibiblioPLUS team with educators at
partner Garderie Juliette Léa et cie

FRASER-HICKSON INSTITUTE | ANNUAL REPORT 2021

Stephanie facilitating Early Literacy Workshop with parents
from LaSalle Multicultural Resource Center

Early Literacy Workshop for parents 
at Park Girouard with CCS-NDG

minibiblioPLUS shares the joy of books
with the children of La MaisonBleue CDN

Partner Association des parents CDN at the Fraser-Hickson
Library as part of the Share the Joy of Reading eventStory-time volunteer and author

Philip Roy

COMMMUNITY ACTIVITIES &
COLLABORATIONS
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Volunteer Helen Fortin animating virtual story-time
- Quebec's Friendship has no age day

Story-time volunteer and author
Steven Ricciardi

Gisele with social workers from PEP- Parents engagés
pour la petite enfance - Early Literacy Workshop

Asha and Stephanie with a Book
donation from Babar Books

Affiliations
ABQLA, ArtHives; Babar Books; Book Dumpling; CDN/NDG borough; Canadian Children's Literacy Foundation;
Canada's Early Literacy Leaders; Canadian Friends of Mountain Lake PBS; Century Initiative; Concordia -
Community Service Initiative and ABRACADABRA; Communication-Jeunesse; CLiF-New Hampshire/Vermont; Dr.
Julien (Social Pediatrics); Éditions les 400 coups; EMBSB Spiritual and Community Animation service; ERS
Training; Explorations; FIRST BOOK Canada; Frontier College; Gay and Grey Montreal; GIV3; Gallimard;
Communication-Jeunesse; Jewish Public Library; La Maison Bleue; Lire/Imagine/Read; Linda Lieth Publishing;
Lire et Faire lire; Literacy in Action; Literacy Quebec; Literacy Unlimited; McCord Museum; McGill University
School of Communications Sciences and Disorders; Montreal Association of Independent Libraries (MAIL);
Montreal Fluency Centre; (NDG) The Depot – Community Food Centre;  Projet Communautaire Pierrefonds (PCP);
Renaissance; Réseau Réussite; Saison de la lecture-Ville de Montréal; Salon du livre; Table 0-5 Cavendish; TD
Canada Trust; Thomas More Institute; Yale University/ Haskins Laboratory; Welcome Collective, West-end
Intergenerational Network (WIN); YMCAs; 60 Million Girls.

COMMMUNITY ACTIVITIES &
COLLABORATIONS



As in every year, we have maintained our efforts to reach as many children as
possible with the resources available. This year has been particularly
challenging, as our total revenues dropped for the first time in five years. 

We ended with a small overall surplus, despite one time increases in human
resources and a slight increase in administrative costs.

We are confident that early in 2022, we will bounce back.

We continue to enjoy the participation of our faithful multiyear donors, and we
have welcomed some new ones. 

We are also delighted to benefit from a continued and most welcome
cooperation with the City of Montréal. 

As well, we look forward to a very bright future with our new leadership and her
dedicated team.

Respectfully,
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TREASURER'S REPORT

Pierre Chanzonkov
TREASURER, FRASER-HICKSON INSTITUTE

DONORS 2021
 

We couldn't have done it without you!

100% Board participation
Array of lovely individuals
Betty Lou Cowper Legacy
Canadian Healthy Communities
Initiative
Côte-des-Neiges–Notre-Dame-de-
Grâce Borough
Eric T. Webster Foundation
Fiducie Charitable Founier-Éthier
Hay Foundation

Hewitt Foundation
Hylcan Foundation
MTESS (Ministère du Travail, de

l'Emploi et la Solidarité sociale)
NCWC (National Council of

Women of Canada)
Réseau Réussite Montréal
The Rossy Foundation 
The Peacock Family Foundation
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FINANCIAL STATEMENTS
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PARTNERS

Académie Blossom
Académie Préscolaire Mon Départ
Ahl-Ill Bait Islamique
AIRSOM PRISME
Association Cigogne
Association des Parents de CDN
Baobab Familial
Black community resource center
Bibliothèque Kahnawake
Bibliothèque de rue 
Bienvenue à NDG
Bright Beginnings
Boys & Girls Club of Lasalle (2)
CCS-Early Head Start 
CCS-Little Learners
CCS-NDG
CDN Black Community Association
Centre Communautaire Mountain Sights
CHU Sainte-Justine 
Centre de réadaption Marie Enfant
CPE Brindami
CPE Château-des-Neiges
CPE Crocus
CPE de l’Université de Montréal (2)
CPE Des Globules Roses 
CPE du centre communautaire juif
CPE du Quartier Ouest
CPE du Quartier Ouest – Petite Sœur
CPE Enfants des Neiges
CPE HEC installation Decelles
CPE HEC installation Louis-Colin
CPE Jardin de Fruits
CPE Jardin d’Enfants NDG
CPE Kan Tsipor
CPE Le Gardien des Rêves
CPE Le Pas de Géant
CPE Les Amis de Promis
CPE Les Copains d’Abord
CPE Les Enfants du Paradis
CPE Les Petits Génies Inc.
CPE Les P’tit Profs Inc.

Thank you for sharing the joy of reading!
CPE Lieu des petits- Inst Petites Chenilles
CPE Notre-Dame-de-Grâce
Des livres en visite
Desta 
École Préscolaire Montessori 
Elizabeth House
Fondation Dr. Julien
Fondation Habilitas
Garderie 2 L.I.F.E (2)
Garderie Académie Kinder Inc.
Garderie Académie Préscolaire Smart Kids
Garderie A.Kids.World
Garderie Autour du Monde
Garderie Bébé Sucré
Garderie De Jour Playskool De Montréal
Garderie Des Petits Trésors à Mina
Garderie Des Colibris (2)
Garderie DO-RE-MI
Garderie Éducative Harmonie D’Enfance
Garderie Éducative Jardin des Fleurs
Garderie Éducative Les Petits Sourires .
Garderie Éducative Juliette, Léa et Cie
Garderie Ile de Coco
Garderie Ile de Magie
Garderie Jardin des Hirondelles
Garderie Jeunes Découvreurs
Garderie Le Cocon Du Bonheur 
Garderie L’Eveil au Monde
Garderie Les Petits Anges de Wesley
Garderie Les Premiers Pas
Garderie K.I.D.S. Fielding
Garderie Maor Yisrael
Garderie Mary Poppins (2)
Garderie Métropolitain
Garderie Mini Trésors CDN NDG
Garderie Mini Trésors LaSalle
Garderie Montclair
Garderie Montessori Westmount
Garderie NDG
Garderie Orsheli & Olamsheli (2)
Garderie Parc D'Enfants/ Upper Lachine

Garderie Qwaqwaq
Garderie River's Edge
Garderie sur le chemin de l’école
Garderie Sherazad
Garderie Vêndome 
General Vanier Nursery School
Giant Steps School
Head & Hands
Hebrew Day School (2)
Hôpital CHU Sainte-Justine
Imagination West
Jamaican Association of Montreal Inc.
Je Passe Partout
LaSalle Multicultural Resource Centre
La Maison des familles FAMILLACTION
Le Relais Côte-des-Neiges
Limmud Centre
Maison Bleue de Côte-des Neiges
Maison des Enfants Montessori
Maison Orchard III Montessori
Ma Petite École Snowdon
MINIBIBLIO Warren Allmand at New- Hope
Montreal Fluency Center
(PEP) Parents engagés pour la petite-
enfance 
Quebec Board of Black Educators Inc.
Royal-Victoria Hospital Child Care-
Center
Saint George’s School of Montreal 
Saint-Raymond’s Community Center
Super Kids Preschool Academy
TLC Lasalle
Walkley Centre
Westhaven Elmhurst Community Center
YMCA (Cartierville, Centreville, Du Parc,
Du Parc Ubisoft, Garderie du Parc/ St.
Viateur, NDG, Saint-Laurent, Westmount,
Westmount Preschool)


